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Forward Looking Statements; Non-GAAP Financial Measures  

This presentation contains forward looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995 and Canadian securities legislation. Statements including words such as “believes,” “expects,” “anticipates,” “intends,” 
“estimates,” “plan,” “will,” “may,” “look forward,” “intend,” “guidance,” “future projects” or similar expressions are forward 
looking statements. Because these statements reflect our current views, expectations and beliefs concerning future events, 
these forward looking statements involve risks and uncertainties. Although Endo believes that these forward looking statements 
and information are based upon reasonable assumptions and expectations, readers should not place undue reliance on them, 
or any other forward looking statements or information in this news release. Investors should note that many factors, as more 
fully described in the documents filed by Endo with securities regulators in the United States and Canada including under the 
caption “Risk Factors” in Endo’s Form 10-K, Form 10-Q and Form 8-K filings, as applicable, with the Securities and Exchange 
Commission and with securities regulators in Canada on System for Electronic Document Analysis and Retrieval (“SEDAR”) and 
as otherwise enumerated herein or therein, could affect Endo’s future financial results and could cause Endo’s actual results to 
differ materially from those expressed in any forward looking statements. The forward looking statements in this presentation 
are qualified by these risk factors. Endo assumes no obligation to publicly update any forward looking statements, whether as a 
result of new information, future developments or otherwise, except as may be required under applicable securities law.  

 

This presentation may refer to non-GAAP financial measures, including, among others, adjusted diluted EPS and adjusted EBITDA, 
that are not prepared in accordance with accounting principles generally accepted in the United States and that may be different 
from non-GAAP financial measures used by other companies. Investors are encouraged to review Endo’s current report on Form 
8-K furnished to the SEC for Endo’s reasons for including those non-GAAP financial measures in this presentation. Except as noted 
on Form 8-K, reconciliation of non-GAAP financial measures to the nearest comparable GAAP amounts have been provided 
within the appendix at the end of this presentation. 
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Today’s Agenda 

 Overview  

 Q4 2017 and FY 2017 Segment Results 

 Strategic Priorities Update  

 Generics Pipeline 

 CCH Update - Cellulite 

 2018 Financial Guidance 
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Overview  
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 Continued focus on operational execution drives strong 
performance in fourth-quarter 2017 

 Delivered solid FY 2017 Adjusted EBITDA and strong Adjusted 
EBITDA margin growth vs. prior year driven by product sales 
mix and savings from previously announced restructurings 

 FY 2017 Revenue in-line with guidance; FY 2017 Adjusted 
EBITDA and Adjusted EPS exceeded upper end of financial 
guidance ranges 
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Q4 2017 Snapshot 

©2018 Endo Pharmaceuticals Inc.  All rights reserved.  

 

4 

 Revenue  (US $M) Q4 2017 Q4 2016 
Y/Y 

Growth % 

U.S. Generic Pharmaceuticals $499 $882 (43%) 

U.S. Branded Pharmaceuticals $228 $289 (21%) 

International Pharmaceuticals $41 $70 (41%) 

Total $769 $1,242 (38%) 

Table may not total due to rounding 



Q4 2017 Performance: U.S. Generic Pharmaceuticals 
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Sterile injectables: FY’17: $654m (+23% vs. PY)  

 Vasostrict® continues to grow with FY’17 revenues of 
$400 million (+16%) vs PY; Q4’17 revenues of $99m 

 Adrenalin®: FY’17 revenues of $77m; Q4’17 revenues of 
$26m  

    Reported Revenues in $ Millions 
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-67% 

Base business: FY’17: $830m (-33% vs. PY) 

 Declined low-30s percent FY’17 vs. FY’16 as guided 

 

New launches/Alt dosages: FY’17: $797m (-1% 
vs. PY) 

 Strong launch of ephedrine sulfate injectable and 
vigabatrin (oral solution) 

 Launched ~20 products in 2017 



Q4 2017 Performance: U.S. Branded Pharmaceuticals 
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Specialty: FY’17: $453m (+11% vs. PY) 

 FY’17 growth across all Specialty products; 
XIAFLEX® double-digit growth (+12%) as guided 

 
 

    Reported Revenues in $ Millions 
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Established Products: FY’17:$505m (-34% 
vs. PY) 

 FY’17 decline driven by continued decline of pain 
products including cessation of OPANA® ER 
shipments by Sept.1st, and the divestiture of 
STENDRA® and BELBUCA ® 
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Q4 2017 Performance: International Pharmaceuticals 
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Litha and Somar: FY’17: $94m  

 Divested Litha – closed on July 3rd, 2017 

 Divested Somar – closed on October 25th, 
2017; Q4’17 sales of $7m 

    Reported Revenues in $ Millions 
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6% 

* Includes sales from Endo Ventures Limited and Par UK 

-81% 

Paladin: FY’17: $111m (+2% vs. PY) 

 Q4’17 revenue of $27m (-3%) 

 Received Health Canada approval for 
XIAFLEX® for Peyronie’s Disease in January 
2018 
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 Focus on differentiated/intelligent 

product selection 

 Drive EBITDA margin 

improvements through operational 

execution and continuous 

improvements 

 De-lever 3-4x range over time; 

committed to a highly disciplined 

capital allocation approach 

 

 

  1 
Reshape our 
Organization for 
Success 

 
 
 
 

Our Strategic Priorities  

 
 
  
 
Build our Portfolio 
and Capabilities 
for the Future 

 
 
 

3 
Drive Margin 
Expansion and De-
Lever 
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 Enhance Generics pipeline 

through investment in hard-to-

produce assets & technologies 

 Transform Branded business 

into a highly focused Specialty 

business 

 Divest non-core assets 

 

 Simplify our business through 

centralization and unification 

 Drive productivity 

improvements 

 Create a New Endo Culture 
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U.S. Generics: 2017 Scorecard and Pipeline 
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9 * IMS sales for 12 months  

2017 Scorecard 
&  

2018 Milestones  

Pipeline & 
Select FTF/FTM 

Settlements 
Estimated 

Launches 2H’19 
and beyond 

 Launched 17 products in 2017 
 Submitted 12 regulatory filings in 2017 
 Unapproved sources of ADRENALIN® vacated the market in 2017 
 Retained majority share of KCl powder market in 2017  
 Expect ~20 product launches  

 

Product IMS sales* Settlement 

DEXILANT® (dexlansoprazole) ~$1,200m Confidential terms 

AFINITOR® (everolimus) ~$850m Confidential terms 

CIPRODEX® (ciprofloxacin; dexamethasone otic 
suspension) 

~$500m 2020 

AMITIZA® (lubiprostone) ~$500m Confidential terms 

KUVAN® (sapropterin)  ~$400m 10/1/2020 

MITIGARE® (colchicine capsules)  ~$50m Confidential terms 

~100 ANDAs 
filed w/FDA 

~1/3 filed 
ANDAs 

FTF/FTM 

~70 projects in 
development 



 

 

 

 

 

 

 

 

 

 

– Primary endpoint: Percentage of 2-level Composite Responders (≥2-level 

improvement from baseline in CR-PCSS score and PR-PCSS score) at day 71 

– Other efficacy parameters: Percentage of 1-level Composite Responders, SSRS, 

PR-CIS, S-GAIS, I-GAIS, and Subject Satisfaction 

*12 injections (0.3 mL/injection) per treatment area for total of 24 injections. 

  

CCH = collagenase clostridium  histolyticum; CR-PCSS = Clinician-Reported Photonumeric Cellulite Severity Scale; EOS = 

end of study; I-GAIS = Investigator-Global Aesthetic Improvement Scale; PR-CIS = Patient-Reported Cellulite Impact Scale; 

PR-PCSS = Patient-Reported Photonumeric Cellulite Severity Scale; S-GAIS = Subject-Global Aesthetic Improvement Scale; 

SSRS=Subject Self Rating Scale. 

Up to 3 sessions*:  

Days 1, 22, and 43 

Randomized 

1:1  

EOS 

Day 71 

CCH 0.84 mg per treatment 

area (total dose 1.68mg) 

Placebo  
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CCH for Cellulite Development Update: 
RELEASE-1 And RELEASE-2 Phase 3 Trials Initiated And Enrolling 

The Phase 3 studies are expected to enroll 840 women (420 in each trial) with    

moderate-to-severe buttock cellulite. 

High-level Study Design 



 Cellulite is a contour abnormality of the skin 

resulting in dimpling1  

 Dimpling is caused by the tethering of 

fibrous septae and fat cell volume 

secondarily2 

Dimpled Skin is Caused by Thickening of Fibrous Septae; CCH 
Lyses Septae Which May Result in Smoother Skin Appearance  

CCH MoA 

Muscle 

Fat 

Dimple 

Fibrous

Septae 

Dermis 

Cellulite Condition 

The enzymatic disruption of 

septae may smooth and 

improve the appearance of 

cellulite1  

Images adapted from: www.dreamstime.com. 

1. Rossi AM, et al. Dermatol Clin. 2014;32:51-59. 

2. Kaminer M, et al. Derm Surgery. 2017;43:1240 - 1248. 

3. Edkins TJ, et al. Clin Vaccine Immunol. 2012;19(4):562-569. 

4. Kaplan FT. Drugs Today (Barc). 2011;47(9):653-667. 

X 

CCH MoA 

When injected, CCH 

lyses septae, 

releasing dimple1,3,4 
X 

X X 

X 

X 

FOR ILLUSTRATIVE PURPOSES 

FOR ILLUSTRATIVE PURPOSES 

FOR ILLUSTRATIVE PURPOSES 
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The Aesthetic Market is Large and Growing with 
Significant Excitement about CCH 

Source: ASAPS Cosmetic Surgery National Data Bank Statistics (2016) 

  

  

   

  

$15B Total US Aesthetic Market 

$8.6B Surgical Procedures 

$3.5B Injectable Procedures  

$2.6B Non-Surgical  

Skin Tightening 

$.74B Other  

Non-Surgical 

Procedures 

Market exceeded 

$15B in 2016 

71% of Plastic Surgeons and 

Dermatologists are Extremely Excited or 

Excited about CCH for Cellulite 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Total

Extremely
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4

3

2

Not at All
Excited

Source: CCH Cellulite HCP Quantitative Research, Hall & Partners, 2017. 

Neutral 40% 

31% 

21% 

6% 
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 (US $M, except EPS) 
US GAAP Non-GAAP 

Q4 ‘17 Q4 ‘16 Q4 ‘17 Q4 ‘16 

Revenue $769 $1,242 $769 $1,242 

Gross Margin 34.2% 39.1% 65.7% 60.3% 

Operating Income (Loss) ($304) ($3,295) $299 $520 

Net Income (Loss) ($272) ($3,333) $174   $396 

Effective Tax Rate 36.0% 2.1% (2.1%)   2.8% 

Diluted Income (Loss) per share ($1.22) ($14.96) $0.77  $1.77 

Weighted Average Diluted Shares 
Outstanding 

223 223 225 223 

Q4 2017: Financial Results  
(Continuing Operations*) 

13 * Continuing Operations excludes ASTORA (formerly known as AMS Women’s Health) 
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Revenue – New Reporting Segment Presentation 
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 Revenue  (US $M) 
FY 

2016 
Q1 

2017 
Q2 

2017 
Q3 

2017 
Q4 

2017 
FY 

2017 

U.S. Generic Pharmaceuticals $1,988 $550 $383 $295 $303 $1,531 

U.S. Branded—Specialty & 
Established Pharmaceuticals  

$1,166 $250 $245 $234 $228 $958 

U.S. Branded—Sterile Injectables $577 $172 $180 $202 $196 $750 

International Pharmaceuticals $279 $66 $67 $56 $41 $230 

Total $4,010 $1,038 $875 $787 $769 $3,469 

Table may not total due to rounding 
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2018 Financial Guidance  
(Continuing Operations*) 
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* Continuing Operations excludes ASTORA (formerly known as AMS Women’s Health) 

Measure FY 2018  

Revenue $2.6B - $2.8B 

Adjusted EBITDA $1.2B - $1.3B 

Adjusted Diluted EPS $2.15 - $2.55 

The Company’s 2018 financial guidance is based on the following assumptions: 

 Adjusted gross margin of approximately 67.0% to 68.0% 

 Adjusted operating expenses as a percentage of revenues to be 
approximately 25.5% to 26.5% 

 Adjusted interest expense of approximately $530 million to $540 million 

 Adjusted effective tax rate of approximately 11% to 12% 

 Full-year adjusted diluted shares outstanding of approximately 226 million 
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Expected Revenue Movements in 2018  
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For illustrative purposes --- not to scale 

US Generic Pharmaceuticals assumes potential new competition to 
certain key products with no or limited competition 

US Branded – Specialty and Established expected decline primarily due 
to continued pressure on established products portfolio 

International expected decline due to divestiture of Somar  in Q4 ‘17 



[1] “Changes in Net Working Capital” defined as changes in Accounts Receivable adjusted for non-cash items,  plus changes in Inventory adjusted for long-term and 
non-cash items, less changes in Accounts Payable  adjusted for Royalties and Rebates (additional detail available on slide 20 in  Appendix) 

[2] “Non-Mesh Settlement Payments” for FY’18 represent legal settlements that Endo expects to be paid during the year. 

[3] “Cash Distributions to Settle Mesh Claims ” for FY ’18 represents expected direct payments and payments from Qualified Settlement Funds to settle mesh product 
liabilities, as well as mesh related legal expenses. 

[4] “Other” FY’18 includes contingent consideration for certain products , as well as capital lease payments. 

Cash Flow 
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FY ’17 FY 2018 Guidance 

Actual Low High 

Adjusted EBITDA Range $1,568 $1,200 $1,300 

     Cash Interest ($467) ~($520) 

     Changes in Net Working Capital [1] $355 $15 

     Changes in Other Assets and Liabilities ($39) ~($50) 

     Contingent Consideration ($38) ~($45) 

     Cash Taxes, net refund (payments) $9 ~($25) 

     Milestone/Commercial Payments ($20) ~($30) 

     Restructuring and Integration Related Costs ($98) ~($65) 

Cash Flow from Operations –  
Pre-Mesh and Other Settlements       

$1,271 ~$480 ~$580 

     Non-Mesh Settlement Payments, net [2] ($28) ~($140) 

     Cash Distributions to Settle Mesh Claims  [3] ($689) ~($475) 

Cash Flow from Operations $554 ~($135) ~($35) 

     Change in Restricted Cash ($36) ~$65 

     Capital Expenditures ($126) ~($120) 

     Other [4]  $82 ~($35) 

Cash Flow Prior to Debt Payments $474 ~($225) ~($125) 

Unrestricted Cash Balance at 12/31 $987 $727 $827 

Cash into the QSF and paid 
mesh legal expenses:  

FY ’17 $725M 
FY ’18 ~$410M 

Table may not total due to rounding ©2018 Endo Pharmaceuticals Inc.  All rights reserved.  

 

US $M  



Q&A  
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Cash Conversion Cycle 
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December 31, 

2017

December 31, 

2016

December 31, 

2015

Total Revenue

768,645$              1,241,513$            1,073,697$            

DSO:

   Accounts Receivable, net of allowance 517,436$              992,153$              1,014,808$            

   Less: Returns and allowances (291,034)               (332,455)               (356,932)               

Accounts Receivable, adjusted for non-cash items 226,402$              659,698$              657,876$              

Total revenues per day 8,355$                  13,495$                11,671$                

DSO 27                        49                        56                        

DIO:

   Inventories, net 391,437$              555,671$              752,493$              

   Plus: Long-term inventory 17,146                  22,705                  24,891                  

   Less: Inventory step-up (109)                     (652)                     (111,190)               

Inventory, adjusted for long-term and non-cash items 408,474$              577,724$              666,194$              

Total revenues per day 8,355$                  13,495$                11,671$                

DIO 49                        43                        57                        

DPO:

   Trade Accounts Payable 85,348$                126,712$              146,450$              

   Plus: Accrued Royalties and Partner Payables 63,114                  191,433                138,622                

   Plus: Accrued Rebates and Chargebacks paid in cash 182,937                260,798                350,479                

Trade Accounts Payable, adjusted for royalties and rebates 331,399$              578,943$              635,551$              

Total revenues per day 8,355$                  13,495$                11,671$                

DPO 40                        43                        54                        

Cash Conversion Cycle 36                        49                        59                        

We use days sales outstanding (DSO), days inventory outstanding (DIO) and days payable outstanding (DPO), the sum of which is 

the cash conversion cycle, to evaluate our working capital performance.  The following table summarizes the details of the financial 

metrics used to calculate these working capital performance statistics for the quarters ended December 31, 2017, December 31, 

2016 and December 31, 2015 (in thousands except for ratios):



Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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