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Forward Looking Statements; Non-GAAP Financial Measures  

This presentation contains forward looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995 and Canadian securities legislation. Statements including words such as “believes,” “expects,” “anticipates,” “intends,” 
“estimates,” “plan,” “will,” “may,” “look forward,” “intend,” “guidance,” “future projects” or similar expressions are forward 
looking statements. Because these statements reflect our current views, expectations and beliefs concerning future events, 
these forward looking statements involve risks and uncertainties. Although Endo believes that these forward looking statements 
and information are based upon reasonable assumptions and expectations, readers should not place undue reliance on them, 
or any other forward looking statements or information in this news release. Investors should note that many factors, as more 
fully described in the documents filed by Endo with securities regulators in the United States and Canada including under the 
caption “Risk Factors” in Endo’s Form 10-K, Form 10-Q and Form 8-K filings, as applicable, with the Securities and Exchange 
Commission and with securities regulators in Canada on System for Electronic Document Analysis and Retrieval (“SEDAR”) and 
as otherwise enumerated herein or therein, could affect Endo’s future financial results and could cause Endo’s actual results to 
differ materially from those expressed in any forward looking statements. The forward looking statements in this presentation 
are qualified by these risk factors. Endo assumes no obligation to publicly update any forward looking statements, whether as a 
result of new information, future developments or otherwise, except as may be required under applicable securities law.  
 

This presentation may refer to non-GAAP financial measures, including adjusted diluted EPS and adjusted EBITDA, that are not 
prepared in accordance with accounting principles generally accepted in the United States and that may be different from non-
GAAP financial measures used by other companies. Investors are encouraged to review Endo’s current report on Form 8-K 
furnished to the SEC for Endo’s reasons for including those non-GAAP financial measures in this presentation. Except as noted on 
Form 8-K, reconciliation of non-GAAP financial measures to the nearest comparable GAAP amounts have been provided within 
the appendix at the end of this presentation. 
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Today’s Agenda 

 Update on CEO strategic assessment 

 Q4/FY 2016 Snapshot 

 Q4/FY 2016 Business Unit Performance 

 Q4/FY 2016 Financial Results 

 2017 Financial Guidance 
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 Focus on differentiated/intelligent 
product selection 

 Drive EBITDA margin 
improvements through operational 
execution and continuous 
improvements 

 De-lever 3-4x range over time; 
committed to a highly disciplined 
capital allocation approach 

 

Our Priorities  
  1 

Reshape our 
Organization for 
Success 

 
 
 
 

 
 
 
  
 
Build our Portfolio 
and Capabilities 
for the Future 

 
 
 

3 
Drive Margin 
Expansion and De-
Lever 
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 Enhance Generics pipeline 
through investment in hard-to-
produce assets & technologies 

 Transform Branded business 
into a highly focused Specialty 
business 

 Divest non-core assets 
 

 Simplify our business through 
centralization and unification 

 Drive productivity 
improvements 

 Create a New Endo Culture 
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Our Vision  
 
To be a highly focused generics and specialty branded pharmaceutical company, 
delivering high quality medicines to patients through excellence in development, 
manufacturing, and commercialization.  
 
 Generic R&D platform primarily focused on hard to produce assets / technologies  
 Revamped Specialty Branded Business focused on our flagship product, XIAFLEX®, 

as well as SUPPRELIN® LA, TESTOPEL®, and AVEED® 
 An operational excellence based culture  
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Strong Performance in Q4 and FY 2016 
(Continuing Operations*) 
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(US $M except EPS) 
 Q4 2016 Y/Y  

Growth % FY 2016 Y/Y  
Growth % 

Revenue $1,242 16% $4,010 23% 

Reported (GAAP) EPS ($14.96) NM ($14.48) NM 

Adjusted Net Income $396 29% $1,054 13% 

Adjusted Diluted EPS $1.77 30% $4.73 2% 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
 

* Continuing operations includes Endo and Par and excludes AMS 



Q4 and FY 2016 Snapshot 
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Revenue (U.S. $M) 
 Q4 2016 Y/Y  

Growth % FY 2016 Y/Y  
Growth % 

U.S. Generic Pharmaceutical $882 45% $2,565 53% 

US. Branded Pharmaceutical $289 (24%) $1,166 (9%) 

International Pharmaceutical $70 (18%) $279 (10%) 

Total $1,242 16% $4,010 23% 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
 

*Numbers may not add due to rounding 



Q4 2016 Performance: U.S. Generic Pharmaceuticals 
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Overall segment performance in 
line with Company expectations 
 Sterile injectables: FY’16: $531m  

 Vasostrict® continues to grow with 
FY’16 revenues of $343 million 

 New launches / Alt Dosages: 
FY’16: $804m 
 Strong performance of New 

Launches with the launch of 
quetiapine and ezetimibe 

 Launched ~20 products in 2016 

 Base business: FY’16: $1,230m 
 Declined 23% Q4 vs. prior year; as 

guided,~30% proforma for FY 2016 
due to consortium pricing pressure 
and competition 

 Sequentially +9% due to stocking in 
the trade 

 

    Reported Revenues in $ Millions 
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-23% 

+43% 

n/m 

$882m +45% 



U.S. Generics:2017 Estimated Base Business Revenue Decline 
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Low double-digit impact Low double-
digit impact 

High single-
digit impact 

Estimate low 
30s % decline 

For illustrative purposes --- not to scale 



 Approximately 20 new product launches: ~$11bn in market value 
 Two key FTF: generic SEROQUEL® and generic ZETIA®  

 27 regulatory submissions 
 21 ANDA submissions 
 2 EU dossiers 
 1 505(b)(2) 
 3 Prior Approval Supplements 

 Completed restructuring to rationalize Generics product portfolio 
and manufacturing network  
 Estimated ~$75 million in annual net savings[1] to be fully realized in 2017; 

represents ~$50M in incremental net savings vs. FY’16 

U.S. Generics: 2016 Milestones 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
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[1] Net savings represents annual cost savings net of annual lost revenue related to the Generics portfolio rationalization  



U.S. Generics: FY 2017 Milestones 

 Expect >20 product launches with estimated market value: $6bn* 
  3 launches YTD: 

 Dexmethylphenidate 25mg & 35mg (FTF) 

 Itraconazole Caps 

 Ephedrine Sulfate Injection  - 505(b)(2) NDA 

 Expect ~20 ANDA filings  
 Unapproved sources of Adrenalin® expected to vacate the market by 2H’17 
 Expect majority share of the KCl powder market 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
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Q4 2016 Performance: U.S. Branded Pharmaceuticals 
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Branded YoY performance reflects a 
transitioning portfolio 
 
Specialty: FY’16: $268m 
 +18% FY16 vs. FY15 driven by XIAFLEX® 

double-digit growth (+14% proforma) as 
guided 

 Expect 2017 specialty business to grow high 
single-digit  

Pain: FY’16: $486 
 -24% FY16 vs. FY15 driven by generic erosion 

of VOLTAREN® Gel, LIDODERM®, and 
OPANA® ER 

 Returned BELBUCATM back to BDSI  
 

Other Branded: FY’16: $412 
 Flat growth FY16 vs. FY15 driven by addition 

of Par brands offset by FROVA® generic 
erosion and the return of STENDRA® 

    Reported Revenues in $ Millions 
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Diagnosed
Patients

Untreated
Patients

Total treated
patients

XIAFLEX® is our Flagship Branded Asset 
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 FY’16 U.S. sales of  $190M, up 14% proforma,  split ~55%/45% between PD/DC 
 FY’16 U.S. demand vials 12% YoY overall, including 18% YoY growth in PD 
 Sizable opportunity remains in Peyronie’s Disease and Dupuytren’s Contracture 
 Additional efforts to further penetrate on-market indications to accelerate in 2017 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
 

75-80% 20-25% 

100% 

Peyronie’s Disease Dupuytren’s Contracture 

Expect high-single to low-double-digit revenue growth in 2017 

Source for Diagnosed/Treated :  IMS Medical Claims data Jan 2016 – Dec 2016,  
For Peyronie’s:  Total PD diagnosed patients vs. patients treated for PD with injection or surgery 
For Dupuytren’s:  Total DC diagnosed patients vs. patients treated for DC with Xiaflex injection, surgery, or needle aponeurotomy 

Diagnosed
Patients

Untreated
Patients

Total Treated
Patients

85-90% 10-15% 

100% 



XIAFLEX® in Cellulite 
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 Plans to initiate Ph3 by 2H 2017 
 Commercial assessment ongoing – we are preparing to successfully launch and 

commercial Xiaflex for cellulite  
 Analysis of additional indications and priority programs ongoing 

Highly statistically significant positive Ph2b results in patients with Cellulite 
 

Day 1 
Pre-treatment 

Day 71 
28 Days Following Last Treatment 

Day 1 
Pre-treatment 

Subject A – Placebo treatment Subject B – CCH treatment 

Day 71 
28 Days Following Last Treatment 



Q4 2016 Performance: International Pharmaceuticals 
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Overall segment performance in 
line with Company expectations  
 Paladin: FY’16: $109m 

 Exceeded expectations due to 
delayed competition on certain 
products 

 Launched XIAFLEX® and 
NUCYNTA®  

 Expect 2017 sales to decline 
double-digit due to LOE, but solid 
gross margin in the high 50%’s  

 Litha & Somar: FY’16: $150m 
 Decision to divest Litha – non-

core as no longer aligned with 
strategy 

 Due diligence started for 
potential Somar divestiture 

    Reported Revenues in $ Millions 
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-2% 

-16% 

$70m -18% 



Performance in Q4 2016 
(GAAP results) 
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 (US $M) Q4 2016 Q4 2015 Growth 

Revenue $1,242 1,074 16% 

Gross Margin 39% 25% 1400 bps 

Operating Loss ($3,295) ($204) NM 

Net (Loss) Income ($3,333) $444 NM 

Effective Tax Rate 2% 226% NM 

EPS ($14.96) $1.97 NM 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
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Q4’16 Goodwill and Intangible Asset Impairments 

 (US $M) Q4’16 Impairment Charges 

Goodwill Intangibles Total 

Generics $2,343 $507 $2,850 

Branded $2 $38 $39 

International $332 $285 $617 

Total $2,676 $830 $3,507 
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*Numbers may not add due to rounding 



Strong Performance in Q4 2016 
(Adjusted Continuing Operations) 
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 (US $M), except EPS Q4 2016 Q4 2015 Growth 

Revenue $1,242 $1,074 16% 

Gross Margin 60% 61% (40 bps) 

Operating Income $520 $413 26% 

Net Income $396 $307 29% 

Effective Tax Rate 3% (6%) 900 bps 

EPS $1.77 $1.36 30% 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
 



Liquidity Profile  
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($M) Q1’16 Q2’16 Q3’16 Q4’16 FY’16 

Reported GAAP Cash Flow from 
Operations $(50) $604 $(111) $81 $524 

Certain Cash Items included in Reported Cash Flow from Operations*: 

Mesh Liability & Other Litigation [1] $214 $344 $374 $264 $1,196 

Transaction & Integration Costs $31 $18 $5 $14 $68 

Separation & Restructuring Costs $20 $36 $18 $24 $98 

Federal Tax Refunds Received - ($707) ($5) ($48) ($760) 

 
Adjusted Net Income 

 
$241 

 
$192 $226 $396 $1,054 

The above table is not intended to foot.  
[1] excludes mesh legal expenses paid during the period 
* Not all inclusive; pre-tax totals; for more information and full details, please see Endo’s Form 10-K/10-Q 



2017 Financial Guidance  
(Continuing Operations*) 
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* Continuing Operations includes Endo and Par and excludes ASTORA (formerly known as AMS Women’s Health) 

Measure FY 2017 Financial Guidance 

Revenue $3.45B - $3.60B 

Adjusted EBITDA $1.50B - $1.58B 

Adjusted Diluted EPS $3.45 - $3.75 

GAAP EPS $0.04 - $0.34 

Note: Cash tax rate in the low single-digits as a % of adjusted pre-tax income 

The Company’s 2017 financial guidance is based on the following assumptions: 

 Adjusted gross margin of approximately 62.0% to 63.0% 

 Adjusted operating expenses as a percentage of revenues to be 
approximately 22.5% to 23.0% 

 Adjusted interest expense of approximately $470 million to $480 million 

 Adjusted effective tax rate of approximately 13.0% to 14.0% 

 Adjusted diluted EPS from continuing operations assumes full-year adjusted 
diluted shares outstanding of approximately 224 million shares 

 Phasing: ~53% of revenue and ~52% of adjusted diluted EPS in H1’17 



[1] FY ’17 Guidance includes restructuring and integration related costs of ~$30M of restructuring expenses related primarily to the  Pain/Branded Restructuring, ~$20M of 
Severance costs related to  the  Corporate and R&D restructuring, ~$20M  in restructuring costs related to the Generics restructuring and rationalization, ~$10M in 
costs associated with the shutdown of the ASTORA Women’s Health 

[2] Non-Mesh Settlement Payments represent additional legal settlements  and expenses that Endo paid in FY ’16 and expects to pay in FY ‘17 

[3] “Cash Distributions to Settle Mesh Claims and Related Legal Expenses”  for FY ’16 and FY ’17 Guidance represents direct payments and payments from Qualified 
Settlement Funds to settle mesh product liabilities, as well as mesh related legal expenses  

[4] FY ’17 Guidance for Contingent Consideration and Other includes proceeds from the divestiture of Litha Products and the Charlotte manufacturing facility 

Full Year 2017: Projected Cash Flow Update 
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$ in Millions  
Full Year 2016  

Actual 
Full Year 2017 Guidance 

        Low                    High 

Adjusted EBITDA Range $1,669  $1,500 $1,580 

     Cash Interest ($421) ~($440) 

     Changes in Working Capital and Other Assets & Liabilities ($14) ~$200 

     Cash Taxes, net refund (payments) $717  ~($5) 

     Milestone/Commercial Payments ($35) ~($40) 

     Restructuring and Integration Related Costs  [1]    ($166) ~($80) 

Cash Flow from Operations –   
Pre-Mesh and Other Settlements       $1,751  ~$1,135  ~$1,215  

     Non-Mesh Settlement Payments [2] ($53) ~($50) 

    Cash Distributions to Settle Mesh Claims and Related Legal    
Expenses [3] ($1,173) ~($975) 

Cash Flow  from Operations $524  ~$110  ~$190  
     Change in Restricted Cash $303  ~$270 

     Capital Expenditures ($139) ~($130) 

     Contingent Consideration and Other[4] ($104) ~($50) 

Cash Flow Prior to Debt Payments $585  ~$200  ~$280  

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
 

Cash into the QSF 
and paid mesh 
legal expenses:  
FY ’16 $869M 
FY ’17 $705M 



 Focus on differentiated/intelligent 
product selection 

 Drive EBITDA margin 
improvements through operational 
execution and continuous 
improvements 

 De-lever 3-4x range over time; 
committed to a highly disciplined 
capital allocation approach 

 

Our Priorities  
  1 

Reshape our 
Organization for 
Success 

 
 
 
 

 
 
 
  
 
Build our Portfolio 
and Capabilities 
for the Future 

 
 
 

3 
Drive Margin 
Expansion and De-
Lever 

 
 
 

2 
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 Enhance Generics pipeline 
through investment in hard-to-
produce assets & technologies 

 Transform Branded business 
into a highly focused Specialty 
business 

 Divest non-core assets 
 

 Simplify our business through 
centralization and unification 

 Drive productivity 
improvements 

 Create a New Endo Culture 
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Q&A  
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December 31, 
2016

September 30, 
2016

June 30, 
2016

March 31, 
2016

December 31, 
2015

Total Revenue
1,241,513$      884,335$          920,887$        963,539$        1,073,697$      

DSO:
   Accounts Receivable, net of allowance 992,153$        669,815$          875,058$        867,829$        1,014,808$      
   Less: Returns and allowances (332,455)         (343,811)          (369,402)         (362,592)         (356,932)         
Accounts Receivable, adjusted for non-cash items 659,698$        326,004$          505,656$        505,237$        657,876$        

Total revenues per day 13,495$          9,612$             10,120$          10,588$          11,671$          
DSO 49                  34                   50                  48                  56                  

DIO:
   Inventories, net 555,671$        624,302$          626,320$        670,454$        752,493$        
   Plus: Long-term inventory 22,705            32,600             30,163            26,527            24,891            
   Less: Inventory step-up (652)               (10,332)            (20,172)          (47,014)          (111,190)         
Inventory, adjusted for long-term and non-cash items 577,724$        646,570$          636,311$        649,967$        666,194$        

Total revenues per day 13,495$          9,612$             10,120$          10,588$          11,671$          
DIO 43                  67                   63                  61                  57                  

DPO(1):
   Trade Accounts Payable 126,712$        140,018$          166,629$        151,873$        146,450$        
   Plus: Accrued Royalties and Partner Payables 191,433          69,250             88,356            94,182            138,622          
   Plus: Accrued Rebates and Chargebacks paid in cash 260,798          235,721           249,997          262,388          350,479          
Trade Accounts Payable, adjusted for royalties and rebates 578,943$        444,989$          504,982$        508,442$        635,551$        

Total revenues per day 13,495$          9,612$             10,120$          10,588$          11,671$          
DPO 43                  46                   50                  48                  54                  

Cash Conversion Cycle 49                  55                   63                  61                  59                  

We use days sales outstanding (DSO), days inventory outstanding (DIO) and days payable outstanding (DPO), the sum of which is the cash conversion 
cycle, to evaluate our working capital performance.  The following table summarizes the details of the financial metrics used to calculate these working 
capital performance statistics for the quarters ended December 31, 2016, September 30, 2016, June 30, 2016, March 31, 2016 and December 31, 2015 
(in thousands except for ratios):

(1) The Company has modified its presentation of accounts payable and accrued expenses that had been in effect prior to December 31, 2016. The 
modified presentation, which will be included in Note 12. Accounts Payable and Accrued Expenses in our 2016 Annual Report on Form 10-K includes 
additional disclosures of: 1) trade accounts payable and 2) accrued royalties and other distribution partner payables (among other accrued expense 
amounts). Concurrently with this change, the Company has further refined its calculation of Days Payable Outstanding ("DPO") to take into 
consideration the modified liability disclosures. The new DPO calculation is the following: (Trade Accounts Payable + Accrued Royalties & Partner 
Payables+ Rebates and Chargebacks Settled in Cash) ÷ Total Revenues Per Day.  The Company believes this refined calculation will provide its users 
with an improved understanding of the Company's overall Cash Conversion Cycle.

Cash Conversion Cycle (1) 

©2017 Endo Pharmaceuticals Inc.  All rights reserved.  
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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Reconciliation of Non-GAAP Measures 
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